
Who Should Attend? 

Change leaders, Agile 
coaches, and consultants 
wanting an approach and 

practical tools they can use 
with clients. 

What You Get? 

Leave with a practical 
playbook and tools to guide 

an organization-wide redesign 
aligning groups, teams and 

leadership.
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Certified GAO 

To earn the Certified Guiding Agile Organizations 
credential, participants must successfully pass the 

certification assessment.  

All participants receive a copy of the seminal book 
Creating Agile Organizations, and access to 

workshops and webinars for continued learning.
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Day 1 — Design the Operating Model 
Work from strategy → capabilities → product definition to reduce 
complexity & dependencies. 

Day 2 — Prepare the Change 
Understand current reality, Build the change plan and Partner with 
leadership. 

Day 3 — Launch and Coach 
Run the first iteration, Team lift-offs and Coach the group.
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