Discover how
to design for
strategic agility

with the Designing
Agile Organizations
(DAO) course.
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Who Should Attend? What You Get?

Leaders, transformation leads,  You leave with a draft org
and head of product wanting design, product group

capability to execute strategy overview, dependency/
and get business results. coordination choices, and a
90-day change plan.
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Course
Objectives

Be able to design your organization for
adaptability and highest value delivery.

v Learn how to evolve a tailored
organization design that reflects
your organization’'s unique dynamics
and strategy.

v Understand the systemic
approach to improving
the performance of

your organization.

Certified DAO

To earn the Certified Agile Organization Designer
credential, participants must successfully pass the
certification assessment.

All participants receive a copy of the seminal book

Creating Agile Organizations, and access to
workshops and webinars for continued learning.

creatingagileorganizations.
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raining!

Last week | spent interesting 2 days In
a training on ‘Designing agile organizations'.

It turns out there is no single approach or
integrated framework to address this
challenge. We all need to find the answers
ourselves. But thanks to the course we have
now a toolbox of proven methods and
techniques to face the challenge!

COURSE AGENDA

Day 1: Design For Strategic Alighment Day 2: Design For Global Improvement

« Aligning Organization Design with Your Strategic » Designing The Larger Organization
Focus. » Decoupling Groups, Shared Services &
Driving Organization Design with Capabilities Platforms

Systems Thinking for designing an agile Designing The Work of Management
organization. Processes & integration: how to coordinate
Designing The Product or Service and integrate across units.

Designing The Product Group (Case study) Agile HR practice (Case study)

Eliminating Team Dependencies by Design Working with Large Platform groups

creatingagileorganizations.com


https://creatingagileorganizations.com/blog/evolving-your-own-framework/3892/
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Become a leadel

AGILIT

Leverage structure and
strategy to empower peopl
and processes.
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